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SUBJECT:  Operational  Reports  -  Lessons  Learned,  Artillery  Reports  -  8th 
Bn,  4th  Arty;  7th  Bn,  8th  Field  Arty;  52d  Arty  Gp,  and  108th 
Arty  Gp  for  Period  Ending  30  April  1971  (U) 


SEE  DISTRIBUTION 


1.  Section  2  of  reports,  subject  as  above,  are  forwarded  for  review  and 
evaluation  in  accordance  with  para  4b,  AR  525-15. 

2.  The  information  contained  in  these  reports  is  provided  to  insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  may  be  adapted  for  use  in  developing  training 
material. 

3.  Information  of  actions  initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 
ATTN:  DAFD-OTT,  within  90  days  of  receipt  of  this  letter. 


4.  As  Section  1  of  the  report  is  not  pertinent  to  the  Lessons  Learned 
program  it  has  been  omitted. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


4  Incl 

1.  DAFD-OTT  711075 

2.  DAFD-OTT  711026 

3.  DAFD-OTT  711010 

4.  DAFD-OTT  711127 

DISTRIBUTION: 

Commanding  Generals 

US  Continental  Army  Command 
US  Army  Combat  Developments  Command 
US  Army  Materiel  Command 
Commandants 

US  Army  Field  Artillery  School 
(Distribution  continued  on  page  2) 


VERNE  L.  BOWERS 
Major  General,  USA 
The  Adjutant  General 


D  D  C 

rpfTQrprn  ngjr 

HQV  1®  1971  j 

aisEinnai 

-  D 


This  material  contains  information  affecting 
the  national  defense  of  the  United  States  y 
within  the  meaning  of  the  Espionage  Lawst  ' 
Title  18,  U.S.C.,  sections  793  and  794)/' 
the  transmission  or  revel. .ticii  of  which  in 
any  manner  to  an  unauthorized  person  is 
prohibited  by  law. 


Regraded  unclassified  when  separated 
from  classified  inclosure. 


CONFIDENTIAL 


% 


DISTRIBUTION  (Cont'd) 

US  Anny  Ordnance  School 
US  Army  Signal  School 

Copies  furnished: 

Office,  Chief  of  Staff,  US  Army 
Deputy  Chiefs  of  Staff 
Chief  of  Research  and  Development 
Assistant  Chiefs  of  Staff 
Chief  of  Engineers 
The  Provost  Marshal  General 
OSD(SA)  Assistant  for  Southeast  Asia  Forces 
Office  of  the  Joint  Chiefs  of  Staff 
Commanders  in  Chief 
US  Army,  Europe 
US  Strike  Command 
Commanding  Generals 
US  Army,  Alaska 
US  Army  Weapons  Command 
Commander,  US  Army  Forces  Southern  Command 
Commandant  of  the  Marine  Corps 
Defense  Documentation  Center 
Commanding  Officers 

US  Army  Land  Warfare  Laboratory 

US  Army  Logistics  Doctrine,  Systems  &  Readiness  Agency 
US  Army  Mobility  Equipment  Research  &  Development  Center 


/r 

, 

t 

vj 


2 


CONFIDENTIAL 


S322sSfs  Qp&tf&Ss&sL  Escort  -  Jmmm  Learned,  flth  bd,  4th  Artillery 
for  Period  Ending  3®  April  1971,  SCS  CSFQR-65  (R3)  (U) 


2*  (C)  ISSS^S  ISAH^D:  COMAKER'S  E?MfS3SSt  JSC©SS£2)^2^?U  MS 


a.  Personnel: 

(1)  Observation:  A  close  'working  relstienfhip  is  necessary 
between  direct  support  maintenance  units  and  battallon/battsiy  saint®*” 
ence  personnel  dining  mobile,  extended  field  operations  to  reduce  the 
periods  of  equipment  dote*  time. 

(2)  Evaluation:  During  the  &sa  Son,  719  operation  there  was  a 
"contact  team"  attached  to  this  tiiit  fsesa  the  direct  support  maintenance 
unit.  ..-this  proved  to  be  extremely  effective  in  reducing  tlte  amount  of 
down  time  for  artillery  pieceso 

(3)  Recoranendqfcion:  It  is  recommended  that  during  extended 
field  operations,  r  mobile  contact  team  be  attached  to  each  artillery 
battalion  from  the  direct  support  maintenance  unit. 

b.  Intelligence:  !fone 

c.  Operations: 

(l)  Employment  of  heavy  artillery 

(a)  Observation^  Heavy  artillery,  positioned  forward  of 
major,  maneuver  elements  and  supporting  light  and/or  medium  artillery, 
cannot  provide -quick  mortar  «nd  counter  battery  fife  In  their  own 
defense. 


(b)  Evaluation i  limited  On  carriage  traverse  capability  of 
the  K110/M107  (10C$  left  and  right  for  J75®a)  fragmentation  fields,  and 
the  eight  to  fifteen  minutes  necessary  to  relay,  seriously  limits  the 
MllO/MlO?  as  an  effective  counter  battery  weapon, 

(c)  Recommendation*  It  is  recommended,  that  heavy  artillery 
not  be  employed  independently  in  an  environment  that  is  subject  to  enesy 
direct  and  Indirect  fire  attacks.  It  is  further  reconaaendsd  that  if  it 
is  necessary  to  enploy  heavy  artillery  on  the  forwards  edge  of  the  battle 
erea,  that  a.  suitable  complement  of  light  or  medium  artillery  be  co~locat©d 
with  the  heavy  unit,  to  insure  rapid  counter  mortar/bsttery  fires. 
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Operational  Report  -  L©s»n*  LepfittsS 

(2)  SaffiEoaea  in  ©jfcfcoriaGfcisa  of  15-79 

(a)  Cbesrvsfcicng  This  battalion  is  authorised  17  «r«h  M*79'  a 
m&&¥  fUS£  435S>  This  is  not  adequate  for  field  epsrs&ione  t&ere  the  tsilt 
is  cc^silsU&y  nsspeifdJble  for  its  am  defence, 

(b)  Evaluations  2i  a.  ca^bat  esr?irorEX£at  It  is  desirous 
that  each  Eitjor  section  within  the  baitgli®*  be 

eras  each  S“79» 

(c)  BeeosEsaidccfcions*  This  unit  is  recoKSsndi&g  a  chgnga  to 
iha  T£g|5  to  Increase  the  ms&ar  oS  11-79'  a  ©rthorised  to  34>  The.  3S-79 
was  found  to  provide  excelled;  coverage  of  defiladed  positions  outside 
the  unit  perimeter.  The  K-?9  illumination  round  provides  excellent 
iXhssdnatinn  without  a  conspicuous  smoke  trail  that  marks  defenrihfe 
positions. 

(3)  FSB  Preparation: 

.(a)  Observation:  Heavy  artillery  batteries  cannot  adequately 
prepare  FSB*  s  in  qi  acceptable  time-frame  with  organic  equipment  and 
personnel. 


(b)  Evaluation:  The  clearing  of  the  jungle,  growth,  pre¬ 
paration  of  minimum  essential  anandtion  storage  areas  s»d  gun  bums 
with  organic  battalion  ecuipment  md  persoraiel  is  not  practical* 

(c)  Recorsaendafcionsi  .It  is  recoaassnded  that  one  (l)  D-7 
buHdoaer  be  attached  to  a  heavy  artillery  battalion  during  operations 
requiring  di^laceaant  or  heavy  artillery  to  previously  unprepared  fire 
support  bases. 

(4)  Extending  life  of  the  BA-30  Battery 

(a)  Observations  BA-30  batteries  are  frequently  not  available 
in  sufficient  quantities  to  support  normal  operations. 

(b)  Evaluation:  BA-30' s  are  necessary  in  the  field  artillery 
for  continuous  operations. 

(c)  Recoisssendations:  When  BA-30  batteries  bacon©  inoper- 
able,  it  has  been  found  that  if  the  3A-30'  s  are  placed  in  direct  sun¬ 
light  for  a  period  of  8  to  10  hours  they  will  become  recharged  enough 
to  be  reused. 

(5)  Disintegration  of  send  bags  in  gun  positions 

(a)  Observation:  During  continued  firing  of  heavy  ertillery, 
the  concussion  of  the  weapons  cruse  flitting  of  send  bags  on  asmo 
bunkers  and  half  way  pits.  o> 
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(b)  Evaluation:  The  practice  of  providing  ow&srd  cover 
In  half  vay  pits  afcHi?iag  sand  begs  wes  rendered  ineffective  after  leng 
periods  of  heavy  <@rtill©2y  firing  doe  to  the  inability  of  estd  bags  to 
singularly  withstand  the  concussion  and  blast  of  firing* 

(c)  Bsccfflssn&aticn:  It  is  recosssnded  that  powder  carmisbers 
be  used  m  the  top  ls$t>T  of  overhead  cover  for  these  structures,  providing 
additional  protection  for  gun  crews,  eamtnition  end  preventing  sand 

begs  from  splitting. 

d.  Organization:  None 

e.  logistics:  None 

f.  Ckfflsrainieations: 

(1)  Observation:  When  it  becomes  necessary  to  co-locate 
th®  f$/GBD~li&  RAT?  rig  in  the  vicinity  of  heavy  artillery,  damage  can 
be  caused  by  the  concussion  of  the  verson. 

(2)  Evaluation:  During'  period*  ’■*'  3n  operational  cossxlt- 
ittBntg  require  the  location  of  the  R£FT  with  a  heavy  artillery  firing 
eleaanfc,  severe  d^aege  results  to  the  rig  from  the  concussion  shock  wave 
even  if  the  rig  i6  sandbagged, 

(3)  Recommendation:  It  was  found  that  if  the  door  of  the 
R/ffT  rig  is  left  open  during  operations  when  firing  is  taking  piece  the 
effects  of  the  ehockwsare  ere  negligible,,  During  darkness  the  use  of  a 
blackout  curtain  will  allow  the  cbor  to  remain  open  and  rot  compromise 
light  security.  It  is  also  recommended  that  the  R/STT  rig  not  be  co~ 
locked  with  heavy  artillery  firing  elements  except  when  the  tactical 
situation  demands. 

g.  Materia; 

(?)  Ifodificsfcion  for  M110  and  1007  Road  Wheels: 

w  Observation:  The  rapid  response  needed  lor  nrovid- 
ing  6400  mil  firing  capability  deauaids  that  power  shifting  of  heavy 
artillery  be  accomplished  quickly  and  without  damage  to  tracked  carriages. 

(b)  Evaluation:  During  the  course  of  power  shifting 
the  M107  and  K110  in  to  new  firing  positions,  particularly  in  loose  soil, 
a.  build  up  of  dirt,  grass,,  or  rocks  will  take  place.  As  this  material 
continues  to  increase  during  operations,  the  trgpk  is  eventually  forced 
off  the  road  wheels  causing  the  track  to  be  thrown.  Under  these  cir¬ 
cumstances,  the  gun  must  be  taken  out  of  action  in  order  to  replace  the 
track  on  the  read  wheels. 
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(c)  Recommendation:  It  is  recommended  that  a 
modification  work  order  be  considered  for  the  cutting  of  five  holes  in 
the  outside  road  wheels  to  allow  dirt,  mud,  ect.,  to  have  an  exitway  from 
between  the  road  wheels.  This  would  greatly  alleviate  the  build-up 
of  such  material  and  the  subsequent  loss  of  a  vehicle  for  this  type  of 
maintenance. 


(2)  Modification  of  the  M110/M107  Automotive,  Power 
Plant,  Support  system. 

(a)  Observation:  The  M110/M107  is  unsuitable  for 
sustained  mobile  combat  operations  over  adverse  terrain. 

(b)  Evaluation:  The  deadline  rate  and  equipment 
parts  failure  on  the  automotive  carriage  assembly  during  sustained 
operations  experienced  by  this  and  other  battalions  indicate,  a  general 
overall  weakness  in  the  support  system.  The  deadline  rate  during 
Dewey  Canyon  II  and  Lam  Son  719  for  this  battalion  on  the  M110/M107 
was  43.3%.  There  was  a  continuous  replacement  of  hydraulic  lines  and 
subsequent  large  quantities  of  hydraulic  fluid,  (OHT/OHC) ,  because  of  the 
lack  of  independent  zero-pressure,  sealing  valves  at  the  end  of  each 
hydraulic  line.  The  engine  is  the  same  used  to  power  the  M109,  M155  SP 
howitzer,  and  is  not  adequate  for  the  additional  weight  and  increased 
concussion  of  the  M110/M107.  The  spade  assembly  is  not  strong  enough  to 
adequately  absorb  the  firing  recoil  concussion  of  the  M110/M107  and 
consequently  experiences  repeated  failures  in  spade  lifting  cylinders, 
spade  hydraulic  lines  and  the  spade  itself.  The  spade  assembly  cannot 
clear  terrain  adequately  enough  to  provide  a  level  firing  surface. 

The  cannon  assembly  itself,  independent  of  support  systems  is  a  very 
effective,  extremely  accurate  and  reliable  system;  however,  without  an 
automotive  carriage  support  assembly  it  is  an  overall  unreliable 
weapon  system. 


(c)  Recommendations:  EIRs  have  been  submitted  for 
improvement  of  the  MU0/M107  weapon  system  to  include;  pressure  valves 
and  bladders  for  fuel  cells.  However,  it  is  recommended  that  a  new 
support  system  be  developed  for  the  M110/M107  cannon  assembly.  Con¬ 
sideration  should  be  given  to  a  system  that  is  airmobile,  with  a  soft 
or  "out  of  battery"  recoil  system,  and  having  a  limited  relay  self- 
propelled  mobility. 
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6  -  HQ,  XXIV  Corps,  ATTN:  AVII-GCT,  APO  96249 
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aVIB-C  (30  April  7l)  1st  2nd 

SuBJiGT: •  Operational  Report  -  Lea sons  Learned,  Sth  battalion,  4th 

Artillery,  Period  Lading  30  April  197.1,  CSFQi— 65  0*3)  (°) 

La,  a'4,  102th  Artillc-ry  Uroup,  AkO  oF  9630c  26  kay  71 

TO;  Commanding  General,  AaIV  Corps  Artiilei”  ,  AkO  oF  96349 

1.  The  uHjJj  for  the  Sth  battalion,  4tli  Artillery  is  submitted  in  accordance 
with  aK  525-15. 

2.  This  headquarters  concurs  with  the  Uh^L  contents  with  the  following 
corn, lent: 

reference  paragraph  2,  two  contact  teams  from  the  direct  support  main¬ 
tenance  unit  are  definitely  an  asset  to  a  heavy  artillery  unit.  They  must, 
however,  be  trained  and  have  necessary  spare  parts  available  in  order  to  be 
effective.  Lack  of  spare  parts  lias  been  more  detrimental  than  lack  o.f  main¬ 
tenance  personnel. 

FOR  TiiL  C0.u.Ai»D>ii: 


luld  ,  i'A 
Adjutant 


*-  '•4'—  ** 


f 


i 


ZS£tttt#t!a bmh 

'? 


AVII-ATC  (9  May  71)  2d  Ind 

SUBJECT:  Operational  Report,  Lessons  Learned,  Headquarters,  8th.  Battalion, 
4th  Artillery,  period  ending  30  April  1971  RGB  CSFOR  -  65  (R3)  (u) 

DA,  HQ,  XXIV  Corps  Artillery,  AFO  Sam  Francisco  96349  J 

Commanding  General,  XXIV  Corps,  ATTN:  AVII-GCT,  APO  Sazi  Francisco  9634 9 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report,  Lessons 
Learned  for  the  period  ending  30  April  1971  from  Headquarters,  8th  Batta¬ 
lion,  4th  Artillery  and  concurs  with  the  report  and  casments  of  the  in¬ 
dorsing  headquarters  except  in  paragraphs  4  and  6  below. 

2.  (C)  Concur  with  recommendation  in  paragraph  2a(3)»  page  6,  concerning 
contact  tosKs.  The  advantages  of  attaching  a  contact  team  from  the  DS 
maintenance  unit  to  an  artillery  battalion  during  field  operations  are 
obvious.  Direct  coordination  between  the  supporting  and  supported  units 
is  the  best  way  of  effecting  this  arrangement, 

3.  (C)  Concur  with  recommendation  in  paragraph  2c  (l)  (e),  page  6,  con¬ 
cerning  employment  of  heavy  artillery  with  the  following  corrections  and 
comment. 


a.  Change  "Fragmentation  Shield"  and  "the  eight  to  fifteen  minutes 
necessary  to  relay"  in  paragraph  2c (l)  (b)  to  read  respectively  "lack  of 
fragmentation  shields"  and  "the  time  required  to  relay". 

b.  When  possible,  this  concept  of  employment  is  always  used.  Heavy 
artillery  does  have  the  capability  of  delivering  rapid  counter  battery/ 
rocket/mortar  fires  if  the  weapon  does  not  require  relaying, 

4.  (C)  Nonconcur  with  recommendation  in  paragraph  2c (3),  page  7*  con¬ 

cerning  FSB  preparation. 

a.  This  observation  was  made  during  LAM  SON  719  when  this  unit  en¬ 
countered  underdeveloped  and  heavily  Jung  led  areas  in  which  it  was  to  be 
positioned.  Engineer  bulldozer  support  to  provide  fields  of  fire  and 
level  firing  positions  and  to  prepare  bunkers  for  aasunition,  equipment, 
end  personnel  was  requested.  However,  this  support  was  virtually  non¬ 
existent  during  the  initial  phase  of  the  operation.  Higher  priority 
tasks,  such  as  preparation  of  the  Khe  Sanh  Airfield  and  the  reopening  of 
QL9  from  Vandergrift  to  the  South  Vietnam  -  Laos  border  was  the  reason 
for  lack  of  engineer  support.  When  adequate  engineer  support  was  avai¬ 
lable  it  was  used  to  prepare  positions  prior  to  occupation,  enhancing 
the  units  ability  to  provide  continuous  fire  support  to  the  maneuver 
elements.  It  is  recommended  that  artillery  units  be  given  high  priority 
in  the  allocation  of  engineer  bulldozer  support  during  extended  field 
operations. 

b.  The  training  in  the  fabrication  of  field  expedient  and  unit  con¬ 
structed  shelters  for  protection  against  enemy  attacks  by  fire  is  man- 
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AVH-ATC  (9  May  71}  2d  led 

SUBJECT:  Operational  Bepert,  Lessors  Learned,  Bead®aartcra»  8th  Battalion, 
4th  Artillery,  period  ending  30  April  1971  HCS  C8F0K  -  65  (R3)  (U) 

datcry  for  all  units.  This  reduces  the  raquireaant  for  Bsginser  support. 

5.  (C)  Concur  with  reccasend&tioa  in  paragraph  2c (4),  page  7,  concerning 
extending  the  life  of  the  BA  -  30  battery.  However,  this  is  unnecessary 
if  proper  supply  procedures  are  followed  and  proper  stockage  levels  are 
maintained  within  the  unit. 

6.  (C)  nonconcur  with  recotsaendation  in  paragraph  2f(3) ,  page  8,  con¬ 
cerning  the  AH/ (SRC  -  142  RAPT.  Concur  with  tbs  unit  observation  and 
evaluation,  however,  if  the  door  of  the  AS/GRC  -  142  ie  left  open  durirg 
any  phase  of  operation,  dust  and/or  dirt  will  causa  major  damage  to  the 
equipment,  especially  the  TT-76,  TT-98,  and  the  aaplifier  portion  of  the 
AH/QRC  -  106  radio.  Further,  it  is  a  security  violation  to  leave  the 
door  open  due  to  the  cryptographic  equipment  inside  the  shelter.  The 
van  is  equipped  with  an  air  conditioning  element  to  keep  the  equipment 
in  a  clean  and  constant  environment . 

FOR  THE  CCX&AKD2R: 


Adjutant 

CF; 

lC8th  Artillery  Group 
8th  Battalion,  4th  Artillery 


AVIX-GCT  (9  Kay  71)  3d  lad 

SUBJECT:  Operational  Report-Lessons  Learned,  Haedqu&rtsrs,  8th  Battalion, 
4th  Artillery,  Period  Ending  30  April  19tJ,  KCS  CS?ca-65  (R3)  (U) 

DA,  Headquarters,  XXIV  Corps,  APO  96349  §8jUN  1971 

TO:  Commanding  General,  United  States  Arny,  Vietnam  APO  96375 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  30  April  1971  from  Headquarters,  8th 
Battalion,  4th  Artillery  and  concurs  with  the  report  and  the  eamaants  of 
the  indorsing  headquarters  except  as  indicated  in  paragraph  2  below. 

2.  (C)  Comments  follow: 

a.  Reference  item  concerning,  "FSB  Preparation",  page  7,  paragraph 
2  c  (3)  *  Nonconcur.  Concur  with  HIV  Corps  Artillery  reecmmandatloE  and 
comments  in  paragraph  4  of  the  attached  2d  indorsement.  Attachment  uf 
engineer  bulldozer  assets  is  not  necessary  to  provide  the  required 
support. 

b.  Reference  item  concerning  "Disintegration  of  sand  bags  in  gun 
positions",  page  7,  paragraph  2  c(5):  Nonconcur.  The  powdsr  canisters 
provide  additional  shrapnel  when  direct  hits  occur. 

c.  Reference  item  concerning  "Communications",  page  8,  paragraph 

2  f :  Concur  with  comment  of  XXIV  Corps  Artillery  at  paragraph  5  of  the 
2d  indorsement.  The  security  door  on  the  AN/GRC-142  radio  must  be  closed 
during  all  transmit  and  receive  ,operations  because  the  door  prevents 
radiated  Omissions  frcm  escaping  the  van.  The  vents  and  the  security  door 
may  be  opened,  utilizing  the  black-out  curtain  only  while  no  radio 
operations  are  being  conducted. 

d.  Reference  item  concarnlng  "Modification  for  M110  and  M107  Road 
Wheels",  page  6,  paragraph  2  g(l)i  Concur.  However,  the  unit  has  been 
advised  to  submit  an  Equipment  Improvement  Recommendation. 

FOR  THE  COMMANDER: 


Coplain,  AGC 

CF:  Auulenl  Adjutont  General 

CG,  XXIV  Corps  Arty  APO  96349 
CO,  108th  Arty  Gp  AFO  96308 
CO,  8th  Bn,  4th  Arty  APo  96269 
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AVHDO-DO  (9  May  71)  4  th  Ind 

SUBJECT:  Operational  Report-Lessons  Learned,  Headquarters,  8th  Battalion 
4th  Artillery,  Period  ending  30  April  1971  RCS  CSFOR-65  (R3)  (U) 

Headquarters,  United  States  Amy  Vietnam,  APO  San  Francisco  96375  7  £Ug 

TO:  Commander  in  Chief,  United  States  Amy  Pacific,  ATTN:  GPOP-FD 
APO  96558 

This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters ,  8th  Battalion 
4th  Artillery  and  concurs  with  comments  of  indorsing  headquarters  except 
as  indicated  below: 

a.  Reference  item  concerning  "Personnel,”  page  6,  paragraph  2a,  1st 
Indorsement,  paragraph  2  and  2nd  Indorsement,  paragraph  2.  Nonconcur 
with  recommendation  in  paragraph  2a(3)  basic  correspondence  and  2nd  In¬ 
dorsement,  paragraph  2.  Contact  teams  should  only  be  utilized  in  a  sup¬ 
port  type  mission.  A  close  working  relationship  must  definitely  be  main¬ 
tained  between  the  using  units  and  supporting  units  to  insure  the  best 
possible  maintenance.  Unit  has  been  so  advised. 

b.  Reference  item  concerning  "Modification  for  M110  and  M107  Road 
Wheels,"  page  8,  paragraph  2g(l)  and  3rd  Indorsement,  paragraph  2d.  Non¬ 
concur  with  recommendations  in  paragraph  2g(l)  of  cutting  holes  in  the 
roadwheel.  Holes  would  probably  reduce  the  strength  of  the  roadwheel 
plus  allow  debris  3uch  as  rocks  and  sticks  to  get  caught  in  the  holes 
resulting  in  a  greater  number  of  tracks  being  thrown.  If  tracks  are 
properly  adjusted  and  proper  driving  procedures  are  observed,  tracks 
will  not  be  thrown.  Unit  -has  been  so  advised. 


FOR  THE  COMMANDER: 


Cy  furn: 
8/4th  Arty 
XXIV  Corps 


GPOP-FD  (9  May  71)  5th  lad  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ,  8th 
Battalion,  4th  Artillery,  Period  Ending 
30  April  1971,  ECS  CSFOR-65  (E3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  j 3  SEP  1971 

TO:  BQ  DA  (DAFD-ZA) ,  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 


FOR  THE  COMMANDER  IN  CHIEF: 


h.  l.  m 

1LT,  AGO 
Asst  A6 


AVGE-V?  3  Kay  1971 

SUBJECT:  Operational  Report--" - — Lessons  Lsamad,  7th  Battalion  8th 

Field  Artillery,  Period  Biding  30  April  1971,  RCS  CSFOft-65  (R3) 

2.  (C)  lessons  learned:  Commanders  Observation.  Evaluation  and  Recommendation. 

a.  Personnel:  Hone 

be  Intelligence: 

(1)  OBSERVATIONS:  Fire  Support  Bases  need  early  warning  of  approaching 
enemy. 

(?)  EVALUATION: 

(a)  Because  of  the  withdrawal  of  duster  elements,  fire  supnort  base 
security  has  readied  critical  proportions.  The  attack  of  FSB  Blue  demon¬ 
strated  the  need  for  a  early  warning  detection  system. 

(b)  An  extensive  SENSOR  DEVICE  system  was  installed  at  two  (2)  of  the 
firing  battery  locations. 

(3)  RECOMMENDATION:  All  US  fire  support  bases  should  have  sensor  devices 
installed. 

c.  Operations: 

(1)  (a)  OBSERVATION:  3he  use  of  perimeter  lighting  and  searchlights 
is  negated  by  cyclone  fencing  emplaced  on  the  bermline  at  fire  sunnort  bases. 

(b)  EVALUATION:  At  fire  sui  port  bases  much  light  is  reflected  back 
into  the  unit's  position  area  from  the  chainlink  fence.  Ibis  glare  reduces 
the  ability  of  the  guards  to  observe  the  defensive  wire  outside  the  berm. 
Painting  the  interior  side  of  the  screen  black  effectivly  eliminates  glare 
from  the  screen. 

(c)  RECOMMENDATION:  The  chainlink  fence  emplaced  on  the  bermline  at  fire 
support  bases  should  be  painted  to  reduce  the  reflection  from  night  lighting 
devices. 

(2)  (a)  OBSERVATION:  Due  to  the  recent  de-activation  of  the  unit,  vMch 
provided  convoy  security  a  limited  number  of  quad  50  cal  vehicles  are  available 
in  the  III  CT2  for  this  purpose  as  well  as  for  fire  support  security. 

(b)  EVALUATION:  The  reduction  of  this  vital  security  element  has  pieced 
the  battalion ’a  fire  support  bases  and  tactical  convoys  in  jeopardy.  The  allo¬ 
cated  M55  Quad-50  trucks  are  not  sufficient  to  provide  security  for  all  elements 
of  the  battalion  simultaneously,  as  is  very  often  necessary. 


dafd-ott 
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(c)  RECOMMENDATION 2  Each  Battalion  should  be  authorized  replacements  for 
the  K42  Duster  as  an  organic  vehicle  for  fire  support  base  security.  As  a  minimum 
4  -  quad  50  machine  gun  vehicles  or  4  car,  armored,  light  4X4,  with  7.62  machine 
gun,  M/S  XM706B1. 

(3)  (a)  OBSERVATION!  During  periods  of  reduced  visibility,  units  have 
experienced  considerable  difficulty  ir.  maintaining  constant  observation  of  their 
tactical  berm  wire  emplacements. 

(b)  EVALUATION:  A  system  of  providing  adequate  lighting  for  fire  support 
bases  is  required.  This  is  necessary  to  insure  the  security  of  fire  support 
bases  during  periods  of  reduced  visibility.  To  overcome  this  difficulty  units 
have  used  8"  howitzer  canisters  filled  with  diesel.  Mhen  necessary  the  canisters 
would  be  lit  to  provide  the  necessary  illumination.  Experience  with  these  canisters 
has  shown  that  the  heat  from  the  burning  fuel  renders  infetred  night  vision  devices 
useless.  At  FSB  Blue  a  system  of  lights  was  set  up  around  the  perimeter  with 

the  option  of  continuous  illumination  or  instant  illumination  wherever  desired. 

This  proved  to  be  a  very  satisfactory  solution  to  the  problem. 

(c)  RBMWffiNDATTON:  That  each  fire  support  base  be  provided  with  electrical 
berm  lights  and  one  10  kw  generator  for  perimeter  defense. 

(4)  (a)  OBSERVATION:  It  is  often  necessary  to  place  effective  fire  on 
known  or  suspected  enemy  locations.  The  use  of  gun  pads  by  heavy  artillery  units 
significantly  reduces  the  amount  of  spade  displacement.  Units  which  are  requested  to 
fire  heavy  artillery  weapons  from  positions  without  gun  pads  need  to  check  the  lay 
of  eaoh  piece  after  5  rounds  to  insure  that  the  displacement  ia  not  excessive. 

(b)  EVALUATION:  Vfeen  firing  in  areas  without  gun  pads,  units  need  to  check 
frequently  the  amount  of  displacement  caused  by  the  shifting  of  the  spades. 

(c)  RECOMMENDATION:  A  teclmique  which  has  proved  effective  is 

to  call  one  piece  out  at  a  time,  check  it,  relay  the  piece  if  necessary,  and 
continue  on  to  the  next  piece. 

(5)  (a)  OBSERVATION:  Replacement  of  the  present  wood-und-paper  GFT  and  GST 
Is  a  constant  problem  in  a  tropical  climate.  The  wood  frequently  swells,  slides, 
sticks,  and  the  paper  scales  deteriorate  rapidly  and  become  difficult  to  read. 

(b)  EVALUATION:  The  present  GFT  and  GST  for  8H  howitzer  and  M107  gun 
are  Affected  by  the  tropical  climate. 

(c)  RECOMMENDATION :  It  is  recommended  that  GFT's  and  GST's  be  constructed 
of  alusdnua  and  enamel  similar  to  the  Pickett  military  slide  rule. 
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SUBJECT:  Operational  Report— ——Lessons  Learned,  7th  Battalion  8th 
Field  Artillery,  Period  Siding  30  April  1971,  RCS  CSFOR-65  (R3) 
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JVG5-VF  ~  3  May  1971 

SUBJECT:  Operational  Report-* — —-Lessons  Learned,  7th  Battalion,  8th 
Field  Artillery,  Foriod  Ending  30  April  1971,  RCS  C-SFOR-65  (H5> 

d.  Organization?  None 

e.  fra infog:  Because  of  the  continuous  turnover  of  experienced  personnel, 
emphasis  has  been  and  will  continue  to  be  placed  on  replacement  training*  Re¬ 
placement  training  has-been  accomplished  through  cyclic  firing  battery  and  fire 
direction  center  programs  of  instruction,  battalion  schools  and  a  carefully 
monitored  program  of  on  the  job  training* 

f.  kogis&.&i: 

(1)  OBSERVATION:  During  this  reporting  period  chafolfok  fence  was 
requested  for  enclosing  of  fire  support  bases  in  compliance  with  verbal 
directive  from  the  Deputy  Commander  IIFFV  this  request  was  disapproved 
by  Saigon  Support  Command  due  to  a  determination  that  this  material  was 
not  authorized  for  this  purpose. 

(2)  EVALUATION:  This  material  vas  considered  necessary  for  use,  in  tho 
manner  discribsd  iabove,  by  the  Deputy  Commanding  General  X1FFV*  Ibis  decision 
should  be  considered  adequate  for  issue  of  sufficient  chainlink  fence  to 
accomplish  the  described  mission.  -The  function  of  the  chainlink  fence  would 

be  rrasti -purpose :  '"Not  only  would  it  provide  RPC  protection  for  the  fire  support 
base,  but  it  would  also  act  as  a  perimeter  barrier  to  prevent  the  infiltration  of 
sappers  into  the  fire  support  base. 

.(3)  RECOMMENDATION:  That  a  determination  be"  made  by  the  command  to  decide 
if  chainlink  fence  is  authorized  for  use  to  enclose  fire  support  bases  and  that 
this  information  be  provided  to  all  interested  parties  in  order  that  the  materials 
may  be  made  available. 

g.  Communications: 

(1)  OBSERVATION:  Many  AN-VRC  12  series  radios  have  failed  to  operate 
properly  due  to  over  heating. 

(2)  EVALUATION:  Radios  should  be  shielded  from  the  direct  rays  of  the  sun 
and  located  to  insure  free  circulation  of  air  around  the  sets  whenever  possible. 
Radios  which  fail  to  operate  should  be  allowed  to  cool  for  several  hours,  and  then 
again  be  tested  for  satisfactory  operation  prior  to  evacuation  to  higher  echelon 
repair. 

(3)  RECOMMENDATION:  That  all  RTO  personnel  be  made  aware  of  the  necessity 
for  providing  proper  air  circulation  for  the  AN-VRC  12  series  radio. 
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AVGB-VF  3  Ml*  V»71 

SUBJECT:  Operational  Report"— ~—.~~lensons  Learned,  7th  Battalion  8th 
Held  Artillery,  Period  Ending  30  April  1971,  RCS  C3F0R-65  (R3) 


% 

(1)  OBSERVATION:  The  fuel  tanks  of  the  M107/K110  frequently  crack.  This 
necessitates  .the  gun/bowitzer  being  retrograded.  • 

(2)  "EVALUATION:  Repeated  firing  of  the  M107/M11Q  causes  the  fuel  tanks 
to  crack.  A  cracked  fuel  tank  is  a  cause  for  retrograding  the  gun/hovitzer. 

The  fuel  tanks  should  not  be  a  permanent  part  of  the  hull.  The  taisKs.  should  be 
replaceable.  Modifying  the  weapon  with  new,  replaceable  fuel  tanks  would 
significantly  prolong  the  weapons  usefullness  and  would  alleviate  a  constant 
maintenance  proven. 

(3)  RECOMMENDATION:  All  M107/M110  weapons  should  be  modified  with  re¬ 
placeable  fuel  tanks. 


(1)  OBSERVATION:  Repeated  firing  of  the  8-inch  howitzer  am  175mm  pun 
after  the  weapon  has  settled  deeply  into  soft  ground  may  result  in  damage  to 
the  weapons. 

(2)  EVALUATION:  As  long  as  the  hull  remains  clear  of  the  ground,  the  lock¬ 
out  suspension  system  provides  proper  support.  However,  continuous  firing  in 
30ft  terrain  causes  the  tracks  and  spade  to  sink  into  the  mud  until  the  v, -eight 
of  the  weapon  is  resting  on  the  hull  rather  than  on  the  suspension  system.  This 

is  a  cause  of  ruptured  fuel  tanks  since  the  tanks  are  part  of  the  hull.  It  is  also 
probable  that  damage  to  hydraulic  lines,  structural  members,  and  drive  shafts 
results. 

(3)  RECOMMENDATION:  All  firing  battery  personnel  should  be  aware  of  such 
''bottoming"  when  firing  on  soft  ground.  If  detected,  the  weapon  should  be  moved. 


LTC,  FA 
Commanding 
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AVGE-C  (3  Hay  71 )  1st  lad 

SUBJECT*  Operational  Report  -  Lessons  Learned,  7th  Battalion,  8th 

Artillery  for  the  Period  Ending  30  April  1971.  RGS  CSFOR  (R3) 

DA,  HEADQUARTERS,  23D  ARTILLERY  GROUP,  APO  96266  W* 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Apartment  of  the 
Array,  Washington,  D.C.  20310 

This  headquarters  has  reviewed  the  semi-annual  Operational  Report  - 
Lessons  Learned  of  the  7th  Battalion,  8th  Artillery  and  concurs  with 
operations  and  lessons  learned  during  the  reporting  period. 

FOR  THE  COMMANDER: 


MAJ,  FA 
Adjutant 


MACTR~G3i<F  (3  May.  71 )  2d  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  7th  Battalion,  8th  Artillery 
for  the  Period*  Bnding  30  April  1971,  RC5  G3F0R-65  (R3)  (l7) 

HQ,  Third  Regional  Assistance  Command,  APO  San  Francisco  96266  1  0  JON  137$ 

THRU:  Commanding  General,  US  Arny  Vietnam,  ATTN:  AVEDO-BO,  APO  96375 

Commander-In-Chief,  U3  Aray  Pacific,  ATTN:  GPOP-DT,  APO  96538 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  tin, 

Amy,  Washington,  D*C.  20310 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report  -  Lessons' 

Learned  for  the  period  ending  30  April  1971  from  Headquarters,  7th  Battalion, 

8th  Artillery. 

2.  (C)  Consnents  follow: 

a.  Reference  item  concerning  the  need  for  an  early  warning  detection 
system  for  US  Fire  Support  Bases  employing  Unattended  Ground  Sensors  (UGS), 
page  4,  paragraph  2b;  concur.  At  present,  eight  US  Fire  Support  Bases  with¬ 
in  1-21  3  have  UG3  systems  operational,  four  have  become  operational  since 

15  April  1971.  In  a’dition,  two  bases  have  equipment  on  order  and  should 
become  operational  by  20  June  1971.  Each  Fire. Supports  Base  with  a  UG3  system 
has  personnel  who  are  schcol  trained. 

b.  Reference  item  concerning' nchain; link  fence”,  page  6,  paragraph  2f; 
concur.  The  concept  to  enclose  the  entire  fire  support  base  is  valid.  Security 
at  the  fire  support  bases  is  a  recognized  problem  and  with  the  reduced 
visibility  caused  by  rain,  perimeter  wire  and  self  defense  posture  take 

on  a  more  important  role.  The  critical  shortage  of  chain  link  fen&ing  makes 
it  difficult  to  provide  a  fence  for  the  entire  perimeter,  however  all  sensitive 
areas  inside  the  fire  support  base,  such  as  the  fire  direction  center  and 
each  howitzer  position,  should  have  at  least  RFG  protective  screening  and  a 
complete  enclosing  fence  if  materials  are  available. 

FOR  THS  CC1JIANDRR:  ' 

KSKIISTH  A.  PAIANT 
Major,  AGO1 

Assistant  Adjutant  General 
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AVHDO-DO  (3  Kay  7 .)  3rd  Ind 

SUBJECT:  Operat  .onal  Report-Lessons  Learned ,  7th  Battalion  8th  Field 
Artillery,  Period  Ending  .30  April  1971,  RCS  C8FQB-65  <R3) 

Headquarters ,  United  States  Aray  Vietnam,  APO  San  Francisco  96375  24  AU6 

TO:  Cossaader  in  Chief,  United  States  Army  Pacific,  ATTN:  GPOP-FD 
APO  96558 

1.  This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  frc®  Headquarters,  7th  Battalion  8th 
Field  Artillery  and  concurs  with  ccsments  of  indorsing  headquarters  with 
the  exception  of  page  9,  paragraph  2f  and  2nd  Indorsement ,  paragraph  2b. 

The  current  policy  of  this  eosmand  does  not  authorise  the  replacement  of 
existing  per teeter  wire  with  chain  link  fencing  for  general  security  pur¬ 
poses.  However,  approval  will  be  given  on  a  ease-by-case  basis  in  con¬ 
nection  with  new  construction  or  when  near  total  replacement  of  the  exist¬ 
ing  security  fencing  is  necessary  and  then  only  around  permanent  installa¬ 
tions.  Widespread  replacement  of  existing  fencing  is  not  economically 
Justifiable  cor  is  it  logistically  supportable  at  this  time.  However,  the 
use  of  chain  link  fencing  for  RFG  protection  and  local  security  around 
sensitive  facilities  is  authorised. 

2.  Additional  comments  follow: 

a.  Reference  item  concerning  "Operations,"  page  ht  paragraph  2c  (3): 
Concur.  Required  items  should  be  added  to  the  battalion  headquarters  MTOE 
to  provide  centralized  control  and  issued  for  use  at  fire  support  bases  as 
required.  No  action  by  USARPAC  or  DA  is  recommended. 

b.  Reference  item  concerning  "Material,"  page  7,  paragraph  2h.  Crack¬ 
ing  of  the  M1C7/M110  fuel  cell  is  a  problem  recognized  by  this  and  higher 
headquarters.  The  current  repair  method  of  welding  or  sealing  the  cracked 
fuel  cell  with  epoxy  compound  has  proven  temporarily  successful.  In  this 
regard,  USATACOM  has  developed  a  rubber  fuel  cell  bladder  for  installation 
in  the  weapons  to  resolve  the  problem.  The  bladder  is  in  the  prototype 
stage  and  should  he  undergoing  reliability  testing  in  the  near  future.  In 
the  meantime,  incidents  of  cracked  fuel  cells  may  be  lessened  by  the  follow¬ 
ing  unit  actions: 

(1)  Keep  fuel  cell  filled  to  at  least  3A  capacity  during  firing  mis¬ 
sions. 

(2)  Avoid  continuous  firing  from  an  azimuth  other  than  center. 

/3)  Discourage  crews  from  firing  the  weapon  with  the  chassis  bottom 
out  in  the  soft  ground. 


AVHBO-DO  (3  May  71)  3rd  lad 

SUBJECT:  Operational  Report-Lessons  Learned,  7th  Battalion  8th  Field 
Artillery,  Period  3a*'.ag  30  April  1971,  RCS  CSFOR-65  (R3) 

(It)  Encourage  crews  to  follow  the  spade  eaplacessent  instruction 
included  in  TM  9-2300-216-10. 

Actions  by  this  Headquarters  will  include  continued  Bonitoring  of  the 
fuel  cell  problea  and  evaluation  testing  of  the  new  fuel  cell  bladder  for 
future  use.  Unit  has  been  so  advised. 


FOR  THE  COHMAHDER: 


CF: 

7/8th  Arty  Bn 
TRAC 


tONSOWETi 
AGC. 


Assistant  Adjutant-  Gonorai 


y 


»«««*  W* 
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GPOP-FD  (3  Hay  71)  4th  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  BQ  7th  Battalion 

8th  Field  Artillery,  Period  Ending  30  April  1971, 

RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  2  8  SEP  »971 
TO:  BQ  DA  (DAFD-ZA) ,  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF 


CPT,  AGO 
Asst  AG 


AVG&.0P  1  May  i$?i 

SUBJECT  t  Operational  Beport- Lessons  Learned  of  52d  Artillery  Group  for 
Period  Ending  30  April  1971,  RC3»  CSFG&45  (R-3) 

2,  (U)  Lessons  Laamod  i  Cesssander*a  Observations,  Valuations  and 

ReceaaandatianBi 

a.  Personnel i  Hone 

b,  Xntelligene* i 

(1)  Otsemt ien«  0»1  aircraft  allocations  during  the  reporting 
period  were  inadequate  to  meet  the  requirements  of  the  52nd  Artillery 
Group* 

(2)  Evaluations  An  allocation  of  ono  0-i  aircraft  per  day  proved 
to  b©  inadequate  to  support  the  Group  mission  over  three  provinces* 

Thsso  thro#  hours  daily  had  to  bo  used  for  artilloiy  registration,  convoy 
coverage  and  visual  reconnaissance,  although  limited  assistance  was 
provided  through  both  Ploiku  and  Kentua  Fro vine a  when  tfaolr  requirements 
were  euoh  that  they  could  assist.  Limitations  existed,  however,  in  that 
missions  allocated  to  a  province  wore  not  permitted  to  leave  that  pro¬ 
vince,  During  February  through  April  whon  major  tactical  activity  was 
occurring  at  both  Fir®  Base  6  and  Pteu  Hhon,  the  Group  attoapted  to  pro¬ 
vide  aerial  support  to  both  locations  in  addition  to  oovorlng  convoys 
going  to  those  areas  carrying  ammunition,  supplies  and  weapons.  This 
necessary  division  of  attention  resulted  in  barely  marginal  oovorage  of 
eeoh  area,  tkny  targets  were  developed  and  fir@d  as  unobserved  missions 
which  could  have  boon  adjusted  on  by  on  observer  had  air  assets  been  avail¬ 
able,  Battle  damage  assessments  oould  not  bs  made,  nor  oould  enemy 
forocs  bs  pursued  after  engagement  bsoauso  of  lack  of  aircraft, 

(3)  Recommendations*  That  52nd  Artillery  Group  bo  given  throe 
0*1  aircraft  allocations  per  day  to  facilitate  the  accomplishment  of 
roqutromonts  .  inhoy  ont  with  tho  Groups  mission  of  providing  artillary 
cuppsrt  in  Northern  Military  Region  IX,  Throo  allocations  should  bo 
adequate  to  accomplish  all  roquirod  registrations,  oonvoy  covoragos  and 
othor  such  tasks  and  yot  provide  airoraft  for  target  acquisition  and 
evaluation  of  artillery  offootiveness, 

(4)  Commander*  s  Actioni  A  roquost  to  offoot  an  increase  in  0-1 
aircraft  allocations  to  a  total  of  3  per  day  was  forwarded  to  highor 
headquarters, 

e.  Operations » 

(1)  Observation t  Tho  sapper  attaok  on  LZ  Oasis  on  30  October  1970 
indicated  sorlous  deficiencies  in  firo  baso  security  planning,  * 

*  The  sappor  attaok  on  LZ  Oasis  was  not  disoussod  in  previous  ORLL  bo- 
oauso  the  attack  ooourred  two  days  prior  to  the  ond  of  the  reporting 
period, 
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SUBJECT?  Operational  Repcrfc-Iasocmg  Learned  of  jgd  Artillery  Cb*eup  for 
Period  Siding  JO  April  19?i,  K©i  CSm45  (E^) 

(2)  Valuation  t  Had  certain  prsvontailvo  measures  been  token  the 
results  of  the  sapper  attack  would  have  boon  csasidorsbly  lessened. 

(3)  Recommendations! 

(a)  Protective  wire  must  bo  cleared  of  vegetation  end  chocked 
on  a  regular  sehodulo, 

(b)  Units  must  patrol  outside  of  their  perisetors. 

(o)  Perimeter  burners  must  have  adjacent  fca&olas  or  fitting 
positions  to  preclude  personnel  being  trapped  in  us&ons&Le  pselticas. 

(d)  Sensors  or  radar  should  be  employed  in  areas  not  uadar 
direct  observation,  2h  addition^  hand  flares  and  other  means  of  illm* 

ination  should  be  utilised  on  areas  of  suspected  movement. 

* 

(e)  Perimeter  guards  must  be  trained  in  night  target  detection* 

(f)  Perimeter  towers  should  be  backed  up  with  s  system  of  fos« 
holes  and  fighting  positlonss 

(g)  Personnel  should  be  aware  of  the  potontial  intelligence 
value  of  all  items  of  anomy  equipment. 

(h)  All  units  should  have  an  eznorgoncy  illumination  system  to 
identify  the  perimeter;  the  direction  of  Attack;  and  a  helicopter  (me&> 
ivao)  landing  area, 

(i)  Weapons  should  be  tost  fired  periodically, 

(4)  &mm&  Action « * 

(a)  %e  rooommondf.tions  abovo  hove  been  integrated  to  t-hs  max¬ 
imum  possiblo  extent  on  all  52nd  Artillory  Group  firo  bases. 

(b)  A  daily  soourity  report  eoncoming  tZ  Oasis  is  rendorod 
to  this  headquarters, 

d.  Organisation i  None 

o.  Training?  None 

f.  Logistics i 
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Am»op  l  i%jr  J97i 

SUBJECT  t  Operations!  Report-Las  seas  learned  of  52d  Artillery  Group  for 
Period  Ending  30  April  1971,  HCSi  CSFOB-65  (a»3) 

Cl)  Supply  Activities t 

(a)  Observation!  As  support  units  continue  to  inactivate, 
classes  of  supply,  12,  17  and  ZE  kps  bscsaiag  sore  difficult  to  obtain* 

(b)  SvaXn&tieas  Barrio?  material  has  been  one  of  the  more 
difficult  itoR3  to  obtain,  Follow  \?p  /action  on  the  status  of  requisitions 
has  indicated  the  following!  1)  Requisitions  have  boon  given  a  status 

of  filled  and  shipped  but  are  nova?  received  fcgr  the  unit*  2)  SUggsis!- 
tions  on  02  priority  that  cannot  be  immediately  filled  are  ©wioellsde 
3)  substitutions  of  like  iteaa  is  considered,  i»s0  osrsoartisa  wire/ 
concertina  tape.  Scarcity  of  solf-sosvis*  supply  Atoms  has  also  created 
problcss  la  that  units  have  periodically  had  to  buy  dishwashing  soap 
and  insecticide  fres  the  unit  fund  to  continue  sanitary  mas  of*?atior.3. 
The  non-availability  of  plastic  tableware,  paper  piefeas  and  p*po?  cups 
in  sufficient  quantity  to  support  sustained  field  opera ticsis  has  been 
a  constant  source  of  concern.  Supply  lines  for  PAL  have  suffered  great¬ 
ly  during  recent  months,  aany  items  which  would  aoraally  bo  received 
through  supply  channels  now  have  to  be  obtained  fro®  property  disposal 
requiring  aero  time  and  personnel  from  the  already  ovafG^adwdi  maintenance 
sections  of  the  battalions, 

(0)  Recommendation!  Requisitions  for  items  such  &s  barrier 
material  are  normally  handoarriod  to  USjSSUFCGK  Cam  Renh  Say,  Xt  is 
re  commanded  that  the  individual  remain  at  the  support  oOsoumd  until  a 
shipping  number  can  bo  obtained.  In  addition  to  handcarry  requisitions, 
priority  12  requisitions  should  bo  subedttod  so  that  partial  fills  can 
be  complete,  For  items  obtained  from  SSSG,  battalion  and  Croup  level 
S4  must  insure  that  wont  slips  are  submitted  promptly  and^if  necessary, 
staff  coordination  be  made  with  support  commands#  Xt  rasst  be  the  respon¬ 
sibility  of  personnel  shopping  at  SSSC  to  keep  S4  informed  of  shortages. 
For  items  of  FLL  it  is  imperative  that  maintenance  psrs^zaial  be  kept 
abreast  of  actions  required  to -obtain  part,?# 

(d)  Command  Action!  The  Group  commander  has  of  footed  personal 
coordination  with  Support  Commanders  and  with  the  Biroot  Support  Knint- 
enanee  commander,  Additionally  an  aggrossivs  follow-up  policy  has  boon 
institutod  to  include  continuous  follow-up  on  the  part  of  tho  SRAC  Artil- 
lory  Staff  on  critical  items , 

(2)  Transportation  Assets  1 

(a)  Observation!  During  tho  last  throe  months  transportation 
units  have  increased  Keystone  activities.  This  has  resulted  in  tractor 
trailer  rigs  and  5-ton  trucks  having  to  be  obtained  from  tho  Qui  Khan 
area. 
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SUBJECT*  Operational  Report-Lessons  Ls&mcd  at  52d  Artillery  Group  for 
Period  Siding  30  April  1971,  RGS*  CSFOB-65  (&*3) 

(b)  Bvaluaticai  Transportation  assets  in  KLeiku  have  been 
reduced  to  sis  5»toa  tractors.  The  last  taro  souths  have  seen  a  large 
expenditure  of  asEaaitica.  In'  order  to  fulfill  the  requirements  for  ammu- 
nitian  resupply,  transportation  has  had  to  be  obtained  either  from  Qui 
JJhca  c?  V  declaring  a  Ceebat  emergency.  Neither  solution  is  entirely 
satisfactory.  The  long  distance  and  constant  coordination/supervision 

of  drivers  slaws  delivery  tiaes.  This  has  on  occasion  governed  the 
firing  programs  of  the  heavy  batteries, 

(c)  Eeocamendation:  Higher  commands  need  insure  that  trans¬ 
portation  assets  can  be  made  available  when  required.  The  52nd  Group’s 
area  of  operations  periodically  has  high  enemy  activity.  At  these  times 
additions!  assets  are  required  to  accomplish  the  mission.  All  personnel 
who  my  became  involved  must  remain  knowledgable  of  where  transportation 
can  be  obtained  when  needed  so  that  an  awareness  is  maintained  of  the 
tl»e  element  and  assets  which  can  be  obtained. 

(d)  Command  Actions  Commanders  at  all  echelons  need  to  keep 
staff  personnel  informed  veil  in  advance  of  upcoming  operations  and  in¬ 
sure  that  liaison  is  established  with  support  units  so  that  assets  can 
b®  allocated  well  in  advance, 

(3)  Maintenances 

(a)  Observations  A  float  H107/H110  is  an  absolute  necessity. 

Due  to  constant  firing  in  support  of  tactical  operations  the  maintenance 
of  l?5asa  guns  has  become  &  problem  requiring  numerous  evacuations  to  BS 
maintenances 

(b)  Evaluations  Since  9  February  all  firing  batteries  of  the 
7-15  FA  have  displaced  to  field  locations  in  support  of  AHVN  operations* 
Over  9090  rounds  of  175*n  ^munition  were  fir  ad  during  this  period  of 
time,  the  majority  of  which  were  Bono  3  ffcoo  unimproved  pads.  This 
firing  under'  less  than  ideal  conditions  has  created  a  drastic  increase 
in  downtime  for  the  H1079s.  During  April  we  have  had  weapons  deadline! 
on  61  occasions  for  an  accumulated  143  days  deadline  time.  During  this 
period  the  float  was  in  continuous  use.  At  no  timo  during  this  period 
have  all  Ki07®»  organic  to  the  7-15  FA  been  operational.  During  this 
period,  18  weapons  have  required  evacuation  to  the  DS  maintenance  unit. 
Weapons  have  remained  at  the  62nd  Maintenance  Battalion  for  an  average 
of  4.75  days.-  This  means  that  an  average  of  3  weapons  were  in  support 
maintenance  throughout  the  month  of  April,  In  addition  11  woapons  wore 
repaired  by  contact  teams  at  the  firing  location, 

(c)  Reocmmondationi  In  order  to  maintain  the  sohodule  of 
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S3BJ3GT*  Ogsrutdcsial  Sepcrt-Lassons  Learned  of  $2&  ^etillery  Group  for 
Psried  Sidlag  30  April  1971,  BOS*  CSFG&^5  (B-3) 

quartorliosj  it  is  rocoesesidod  that  the  float  K10?  /M110  bo  retained  by 
mo  62nd  ’SSfiH  Battalion  for  ?th  Battalion*  S5m  ft&H  AytSllory  at  Plcdku 
until  tha  tactical  situation  in  tfortaorn  I®  H  decreases  in  intensity, 

(A)  Ccastand  Action*  The  Group  commander  has  effected  corros- 
pcndoKO*  in  order  to  retain  the  float 3 

(4)  Aaasnitiem 

(a)  Obsoruationj  Th©  ASP  in  Plsiku  is  operated  by  ABVN  with 
Ataaric&n  advisors,  The  stoekage  at  the  ASP  is  based  on  past  usage, 

(b)  Sraluation*  Storage  levels  at  the  AS?  were  low  du®  to 
limited  expenditures  in  the  past.  However,  during  the  last  two  months 
expenditures  have  increased  sharply*  This  has  resulted  in  combat  emer¬ 
gencies  having  to  bo  declared  for  ro  supply, 

(c)  Recommendations*  &?.en  though  expenditures  rosy  be  low, 
stookago  rewninjat  a  level  high  enough  to  maintain  adequate  resupply 
for  units  which  beoowo  engngod  in  heavy  contact.  Coordination  must  be 
maintained  between  support  facilities  ahd  lino  units  so  that  suffioiont 
quantities  can  be  moved  well  in  advance  of  large  operations.  Ibis  will 
b®  necessary  if,  with  reduced  transportation  assets,  a  surge  within  the 
ammunition  pipeline  is  to  be  avoided, 

(d)  Command  Action  i  Insure  staff  remain  abreast  of  upcoming 
operations  so  that  proper  coordination  can  be  maintained. 

g*  Cccsscnicaticnsi  Hon® 

h.  Materiel  t  None 

i.  Other* 

(1)  Liaison  Representation  at  Senior  AHVN  and  ROK  Headquarters* 

(a)  Observation  j  Liaison  representation  Ifcoa  the  battalion 
supporting  the  AKVN  or  ROK  operation  is  by  virtue  of  organisation  United 
to  a  company  grade  officer.  In  many  oases  the  laok  of  a  field  grade 
officer  has  resulted  in  less  than  a  satisfactory  exchange  of  timely  in¬ 
formation. 

(b)  Evaluation*  Due  to  the  social  structure  of  both  Vietnam 
and  Korea,  the  rank  of  an  individual  often  overrides  his  ability.  This 
was  the  case  on  two  occasions  when  a  qualified  company  grade  LNO  was 
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Artil2*$3r  ffecop  fcs* 


ssiHs  to  cfflggaais&t®  with  his  ea&ttss parts  In  a  Banner  ?&i£h  ■sjouH 
hsfr©  Sapti^S  op*ratl3a»8 

(9)  Se««aB423§ati<sa»  fe^up  headquarters  diculd  ^o?M«  a  field 
grade  dffiear  *a  the  85G  ©f  the  03  ArtiHssy  Maissn  Section  ahen  senior 
allied  lissdfiart^s  are  eandtuctlag  tactical  ©peswtioas  euppcrtsd  h?  a 
betial&ea  ©|  the  (l?«aj>e  this  ©ffise?  will  have  t©  fee  ®te  of  the  f*&* 
Ba^T  staff  officers 5  hcaevas?,  it  la  felt  that  the  benefit  gained  la 
clcse?  ©©©rd&satiea  is  worth  the  t esgxsrary  lost  ©f  the  staff  offices?, 

(d)  Gmd  Actions  this  headquarters  has  eas&qywd  this  toefe- 
n&3Ue  te  cacsallesst  advantage  ea  several  occasions,  utilising  the  S2 
*S5&  Sit, 


t 
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(2)  Fir©  3ufj*rb  CocrdiaAtiaa  in  Joint  and  Combined  Operations! 

1 

(a)  Observation!  Kasims*  fire  support  it  not  achieved  in  l 

joint  m£  mUa od  operations  conducted  under  iOT  control,  j 

Cb)  Bralnationc  ihoro  $m'  several  contributing  factors  which 
lead  to  the  situation  where  less  than  adequate  control  is  exorcised  by 
the  S£M  /fire  Support  Coordination  itement. 

X  The  senior  AEFH  ccmaaders  often  do  not  delegate  decision 
authority  to  the  Fire  Support  Coordinator,  necessitating  excessive  delays 
while  a  ©csssarei  dsoision  is  sought. 

2  There  is  a  tendency  of  ceamandara,  in  contact,  to  request 
gunebips  (CobraaJ  or  Tae  Mr  rather  than  eeploy  artillery.  Often  the 
tlsso  between  the  request  for  aircraft  and  thoir  arrival  on  station  is 
easeessiVo,  Tbs  Fire  Support  Coordinator  cannot  override  tfao  request 
and  provide  iwassdiately  responsive  artillery  support. 


2  Saaessiv®  chcsokfires  often  result  in  tho  disintegration 
of  lucrative  targets.  Mr  corridors  and  tight  FAC  control  of  aircraft 
are  net'  as  a  general  rule  oaploy&i,  The  solution  is  to  effect  a  cheek** 
fire  within  the  entire  area  of  operations  of  tho  unit  requesting  tho 
air  strike, 

b  Fire  control  Reasuros  such  as  no  firo  linos,  firo  support 
coordination  lines,  no»bo®b  lines  and  phase  lines  aro  seldon  used, 
Homally  a  a*  eglaant /battalion  is  assigned  an  area  of  operations,  tho 
only  restriction  being  that  the  comandsr  doos  not  eaploy  his  direct 
support  fires  outside  his  area  of  opor&ticns.  This  causers  long  delays 
In  obtaining  tactical  clearance  for  general  support  fires. 
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1  The  iasedisi's  ©option  a*  far  as  the  ©  artillery  is  ocjy- 
caraed  is  to  plaea  too  aost  cesipetanfc  ge&  femfal  individuals  cvailabXa 
at  IIS  artillery  representatives  is  tfe#  F5SS.  These  people  can  Wk  witMa 
the  goiag  systea  and  asaaily  insure  the  mssisssa  safest  possible* 

g  la  the  Issg  sua*  l^csecRsnt  east  be  tecs^t  efeo&i  by  the 
AHSfSs  themselves,  enqeuraged  by  IB  i<Mfr»es  The  importance  of  e^Hexy 
end  shat  it  ®aa"aoc®B$IAssh  for  the  Anfaatrgr  ©omgjs&ar  has  to  be  str® seed, 
(feg*  this  approol&tdcti  is  aoqaS&cd  the  Sivii&ea  4rtlHojy  Ccassa sd«r  she^M 
be  influential  and  hopefully  be  able  to  do  his  jafeo  The  sanies*  ar** 
tiHery  com&Mars  haw  how  to  coordinate  fires.  %et  they  need  is 
bashing  f&ca  the  Bivision  Se&sssMer  togsthd?  with  the  author ity  to  get 
the  job  done* 

(3)  Artillery  performance  following  «sb«s4@d  periods  in  pemsaawt 
base  camps  s 

(a)  Observation*  the  ability  of  firing  batteries  to  shoot, 
nave  and  ccsssunieate  fToa  field  locations  follcssiag  ext raided  periods 
of  time  in  permanent  base  camps  is  noticeably  degrade, 

(b)  Valuation*  The 'omix.omosni  of  base  camp  locations  fostorb 
a  false  sense  of  equipment  and  personnel  reliability.  Stagnation  sets 
in  without  periodic  exercise  and  minor  deficiencies'  in  equipment  and 
procedures  are  accepted  or  go  undetected  until  the  battery  is  required 

to  oporato  for  an  extended  period  of  tiso  easy  from  prepared  firing 
positions  and  permanent  facilities.  Then  these  minor  defioioncios  de¬ 
velop  into  major  problems  resulting  in  nan-operative  weapons,  less  than 
adequate  camaunicatiens  and  deadlined  va hides, 

(c)  Recommendations* 

\  At  least  ovary  JO  days  the  battery  should  be  exercised 
as  a  complete  unit  to  include  all  RSOP  procedures.  If  this  is  not  the 
result  of  tactical  support  requirements  then  the  battery  should  parti- 
cip&te  in  a  raid  of  several  days  duration.  The  least  desirable  solution 
is  a  service  practice  drill  conducted  away  from  the  base  camp, 

2  3attalions  should  conduct  unannounced  firing  battery  eval¬ 
uations  on* monthly  basis  and  follow  up  on  deficiencies  sc  as  to  insure 
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fkrlafi  ^iias  30  April  i9?i*  HS3t  CSFOM5  (B-3) 

that  emis«t  srtUXea^r  procedures  are  being  follotfade 

{$}  GssksoA  Action*  As  batteries  return  to  bass  coups 9  refit 
and  reorganise)  the  &bat9  roc  emendations  will  be  inploaorrfcod# 


£*d883fc 

«9- 

2  Incl  w/d  HQ  DA 
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3  «.  AC  ©£  S9  Force  Dewolopssent,  M  (1  cy  thru  cnannsls) 

2  -  OSAKPAG,  iS'Bt  QPOP^DT 

3  -  GSARV,  A2JS*  AVEDO-DO 

2  -  SP4C  Arty  (i  oy  for  SBAG) 
i  •»  5Snd  Arty  Gp  file 
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ATFA-Af-D  (i  Kay  71)  1  st  lad 

SUBJECT*  Operational  Report-Lessons  Le&saed,  Headquarters,  5&3  Artillery  Group 
for  Parted  Ending  30  April  1971,  RCSCS  FOR-65  (R-3). 


Headquarters ,  Seeded  Regional  Assistance  Cosmand  Artillery,  ATTNi  AVFA-AT-D 
APO  9635) 


TOi  Cosraanding  General,  Second  Regional  Assistance  Cesimnd,  APO  9^350 
This  headquarters  has  evaluated  subject  ORLL  and  concurs. 


FOR  THE  COFFANDSRi 


HFWW?.  WALKER 
Lieutenant  Colonel,  FA 
Adjutant 


cf: 

DA,  ACS  FOR 
ATTN*  FOR  OT  OT 
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AVFA-GC  (1  May  71)  2d  Ind 

SUBJKJT:  Operational  Report-  Lesson*  Learned  of  52d  Artillery  Group  for 
Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3)  (U) 

DA,  Headquarters,  United  States  Army  Forces,  Military  Region  2, 

APO  SF  96350 

TO:  Coissanding  Officer,  United  States  Army  Forces,  Military  Region  2, 
Artillery,  ATTN:  AVFA-AT-D,  APO  96350 

Thia  headquarters  has  reviewed  the  attached  report,  considers  it  adequate 
and  concurs  with  the  contents. 

FOR  THE  COMMANDER: 


CF: 


AOC 

assistant  AC 


AVHDO-BO  (1  Kay  71 >  3rd  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  of  52d  Artillery  Group  for 
Period  Ending  30  April  1971,  RCS:  CSFOS-65  (R3) 

Headquarters,  United  States  Artsy  Vietnam,  APO  San  Francisco  96375  24  AUS  197$ 

TO:  Ccssnn&ar  in  Chief,  United  States  Array  Pacific,  ATTN:  GFOP-FD 
APO  96558 

1.  This  Headquarters  hag  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters,  5 2d  Artillery  Group 
and  concurs  with  eossaents  of  indorsing  headquarters. 

2.  Additional  consents  follov: 

a.  Reference  item  concerning  "Supply  Activities,"  page  25,  paragraph 
2f(l).  Continual  attention  is  given  to  assure  that  most  current  inter- 
changeability  and  substitutability  (l&S)  tapes  are  made  available  to  depot 
stock  managers.  MREs  of  support  units  should  be  constantly  aware  of  critical 
requirements  in  supported  units  since  I&S  files  are  not  infallible.  DSUs 
should  insure  that  critical  iteas  are  added  to  the  CCIL.  No  action  by 
USASPAC  or  DA  is  recoisnended . 

b.  Reference  item  concerning  "Transportation  Assets,"  page  25,  para¬ 
graph  2f(2).  Transportation  assets  available  are  thoBe  currently  located 
in  MR  2  North  (QNH  Area).  Primary  coordination  requirement  is  between 
support  and  supported  unit.'  This  Headquarters  will  monitor.  No  action 
by  USABPAC  or  DA  is  recommended , 

c.  Reference  item  concerning  "Maintenance,"  page  26,  paragraph  2f(3). 
Concur,  however,  urgent  shortages  of  M107/M110  assets  witv  USARV  prohibit 
the  issue  of  weapons  for  use  as  operational  readiness  float.  First 
priority  of  issue  of  MIGTs  and  MllOs  are  to  fill  TOE  shortages.  Currently, 
there  are  insufficient  serviceable  assets  on  hand  to  satisfy  both  TOE 
shortages  and  float  requirements.  As  sufficient  serviceable  assets  become 
available,  consideration  will  be  given  to  providing  an  adequate  float  in 
the  62nd  Maintenance  Battalion  as  well  as  all  supporting  DSUs  concerned. 

No  action  by  USARPAC  or  DA  is  recommended. 

FOR  THE  CO.WJTOER: 


CPT.  A  G  C  . 

Asii:tont  Adjutant  General 


Cy  furn: 

52d  Arty  Gp 
STRAC 


GPOP-FD  (1  Kay  71)  4th  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ  52d 

Artillery  Group,  Period  Ending  30  April  1971, 
RCS  CEFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  }  7  SEP  1971 
TO:  HQ  DA  (DAFD-ZA),  WASH  DC  20310 


This  headquarters 
FOR  THE  COMMANDER 


concurs  in  subject  report 


Indorsed . 
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CONFIDENTIAL 

AVtID-'G  16  May  1971 

SUBJECT:  QRLL  of  108th  Artillery  Group 


2.  (C)  Lessons  Learned:  Commander's  Observations,  Evaluations,  and  Recommenda¬ 

tions. 

a.  Personnel:  None 

b.  Intelligence:  None 

c.  Operations: 

(1)  M-36  Chronograph  . 

(a)  Observation:  During  Operation  Lam  Son  719  weather  limited  ob¬ 
served  fires  there  ,.  eliminating  the  capability  to  register. 

(b)  Evaluation:  The  Mi36  Chronograph  proved  reliable -through  ex¬ 
tensive  use  In  lieu  of  registrations  during;  periods  of  poor  visibility.  Operated 
in  the  gun  position,  this  equipment  enhances  the- capability,  of  the  unit  to  obtain 
Improved  firing  data,  so  as  to-be  able  to  place  more  accurate  fires  on  the  target. 
This  in1 effect  resulted  in  n  savings  In  ammunition  costs  by  preventing  wasted 
rounds  caused  (by  unrefined  data. 

(c)  When  the  M-36  Chronograph  is  used  in  conjunction  with  the  M-18 
Cun  Direction  Coinplutcr,  registration  is.  unnecessary. 

Cd)  Recommendation:  Each  heavy  artillery  battalion  >e  authorized 
the  Mr36  Chronograph. 

(2)  Recovery  Vehicles 

(o)  Observation:  The  ,VTR  (M^.78)  currently  authorized  for  use  by 
heavy  artillery  battalions  proved  Inadequate  ns  the  sole  recovery  vehicle  under 
field  conditions. 

(b)  Evaluation:  The  M578,  the  primary  recovery  vehicle  for  tacti¬ 
cal  vehicles  in  a  heavy  artillery  battalion,  Is  mounted  on  the  same  carriage  as 
the  173mm  gun  mid  the  8"  howitzer.  This  VTR  Is  adoqunte  for  towing  these  like 
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chassied  vehicles.  In  a  field  environment,  however,  it  could  hot  haul  the  load 
due  to  an  equality  rather  thaft  a;  superiority  in  power.  The  VTR  should,  however, 
be  retained  for  operations  such  as  changing  a  power  pack,  tube  charges,  and  ocher 
heavy  lift  duties  within  the  battalion. 

(c)  Recommendation:  A  larger  recovery  vehicle  such  as  the  M88 
Tank  Retriever  should  be  authorised: to  each  heavy  artillery  battalion  maintenance 
■section  in  addition  to.  the  VTR. 

(3)  Engineer  Support 

(a)  Observation:  Engineer  support  must  be  readily  available  to 
support  heavy  artillery  position  occupations. 

(b)  Evaluation:  'Frequent  displacement  of  heavy  artillery,  as 
was  the  case  in  Lam  Son  719,  required  construction  of  new  berms,  gunpits  and 
overhead  cover.  A  bulldozer  is  an  absolute  necessity  for  the  extensive  work  that 
is  necessary  in  developing  these  positions. 

(c)  Recommendation:  Each  heavy  artillery  battalionshould  have 
dedicated  bulldozer  support  available  to  assist  in  occupying  new  firing  positions. 

<(4)  IOD 

(a)  Observation:  The  laser  range  finder  on  the  IOD  is  inaccurate. 

(b)  Evaluation:  The  range  indicated  to  the  target  is  often  as 
much  as  500meters  over  or  short  of  the  actual  target  location,,  depending  on  the 
terrain.  Haze  and  fog  will  disperse  the  laser  beem  so  that -no  return  is  received 
and  ho  range  is  indicated. 

(c)  Recommendation:  The  accuracy  of  the  laser  and  its  ability  to 
penetrate  haze  and  fog  should  be  improved. 

(d)  Observation:  The  range  of  the  Night  Observation  Device  is  in¬ 
sufficient  . 


(e)  Evaluation:  The  present  range  of  the  Night  Observation  Device- 
of  1000-2000  meters  is  not  sufficient  to  allow  for  observation  while  within  the 
range  of  enemy  mortars. 

(f)  Recommendations:  The  NOD  should  be  improved  to  increase  the 
range  to  a  minimum  of  10KM. 
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AVIID-C  16  May  1971 

SUBJECT:  ORLL  of  108th  Artillery.  Group 


(g)  Observation:  The  elevating  aind  traversing  handwheils  are 
poorly,  positioned. 

(h)  Evaluation:  When  sighting  through  the  NOD,  the  operator  can¬ 
not  reach  the  right  hand  traversing  wheel.  When  sighting  through  the  laser  he 
cannot  reach  the  left  hand  elevating  Wheel. 

(1)  Recommendation:  Handwheels  should  be  relocated  within  easy 
reach  while  sighting  through  the  NOD  and  the.  laser. 

(j)  Observation:  There  is  excessive  play  in-  the  traversing  mech¬ 
anism. 


(k)  Evaluation:  Whether  the  excessive  play  in  the  traversing 
mechanism  of  the  instruments  presently  in  use  is  a  manufactured  standard  or  is 
due  to  wear  is  not  known.  There  should  be  no  movement  in  the  . gears  once  the  hand¬ 
wheel  has-been  released. 

(l) -  Recommendation:  Traversing  gear  play  should  be  eliminated. 

(5)  Fire  Support  Coordination 

(a)  Observation:  During  joint  operations  with  ARVN  forces  in  Laos, 
there  was  a  .mismanagement  of  assets  in  attacking  targets. 

(b)  Evaluation:  On  many  occasions  air  strikes  were  placed  on  artil¬ 
lery  targets,  artillery  on  good  air  strike  targets  and  ARA  attacking  targets  far 
beyond  their  capabilities.  This  was  a  result  of  targets  being  passed  directly  to 
units  without  prior  planning  or  coordination, 

(c)  Recommendations:  On  all  major  operations  a  combined  Fire  Sup¬ 
port  Coordination  Element  be  established  to  insure  that  proper  coordination  is  ef¬ 
fected  and  that  targets  are  properly  attacked. 

d.  Organization:  None 

e.  Training:  None 

f.  Logistics:  None 


3 


CONFIDENTIAL 


g.  Communications 

(1)  Radio  Teletype 
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CONFIKKTrAL 


AVI1D-C 

SUBJECT:  <ORLL  of  108th  Artillery  Group 

(a)  Observation:  During  Operation  :Lam  Son  719,,  the  108th  Artil¬ 
lery  Group  deployed  to  the  field  with  a  headquarters  element  and  two  heavy  artil¬ 
lery  battalions.  Since  the  area  of  operations  was  located  in  a  hostile  area,  the' 
units  had  to  :rely  upon  Radio  Teletype  Communications'  for  timely  and  secure  trans¬ 
missions  of  hard  copy  traffic. 

1.  Of  a  total  of  13  AN/GRC-I42*s  authorized  these  units,  six 
were  on  hand,  three  of  which  were  operational.  When  any  one  of  these  three  sets 
became  inoperative,  the  operation  of  Group  was  severely  hampered,,  particularily 
during  the  hours  of  darkness  when  courier  utilization  was  impossible. 

(b)  Evaluation:  The  lack  of  radio  sets  available  and  those  that 
became  inoperative  during  the  operation-  was  directly  attributed  to  maintenance 
problems  that  could  not  be  readily  solved'  at  the  1st  arid  2nd  echelon  levels. 

1.  Those  sets  not  available  for  the  operation- had  been  dead- 
lined  for  component  items  that  had/been  turned  in  to  DSU;  maintenance  prior  to 
the  operation. 

2.  The  deadline  rate  of  the  sets  used  during  the  operations 
was  caused  :by: 

a.  Positioning  the  radio  sets;:too  close  to  the  175mm.guns, 
thus  damaging  the  sets  by  overpressure. 

b.  Inability  of  the  radio  teletype  operators  (05C20)  to 
troubleshoot  and  repair  the  components,  particularily  the  TT-76  and  TT-98  tele¬ 
typewriters. 

c.  Inability  of  the  Direct  Support  Maintenance  unit,  in 

the  area  of  operation,  to  either  establish  a  direct  exchange  program  or  repair 
deadlined;  items  in  the  field. 

(c)  Recommendation: 

1;  If  radio  teletype  sets  are  to  be  operated  in  175ron  firing 
battery  positions,  they  should  be  located  far  enough  from  the  guns  to  preclude  any 
damage.  If  this  is  not  feasible,  then  the  sets  should  be  off-loaded  from  the 
vehicle  and  sand  bagged  to  provide  the  shelter  protection-. 

2.  Radio  teletype  operators  should  be  given  training  on  how 
to  troubleshoot  the  set  and  how  to  perform  maintenance  on  the  teletype  equipment. 
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S  CMRKKTtM. 

AV1ID-C  16  May  1971 

SUBJECT:  ORLL  of  108th-ArtilTery  Group 

3.  In  future  operations  the  Direct  Support  Maintenance  unit 
should  have  the  capability  of  either  field  repair  of  the  AN/GRC-142  or  a  direct 
exchange  program. 

h.  Material 

(1)  T75nmi  Cun  Chassis 

(a)  Observation:  Major  mechanical  problems  were  encountered  with  the 

175mm  guns. 

(b) ;  Evaluation:  The  evaluation  of  the  175nrn  gun  where  it  was  required 
to  perform  in  a  highly  mobile  situation  proved  that  the.  M107  experienced  an  exces¬ 
sive  amount  of  down  time.  In  a  period  of  59  days,  system  breakdowns  severely 
hampered  heavy  artillery  support  to  maneuver  elements.  In  addition  during  the 

same  period,,  out  of  1180  available  days,  the  M107  was  down  460  days  or  39%  of 
the  time.  These  figures  are  based  upon  20  M107's  participating  in  Operation  Lam 
Son  719.  This  was  primarily  due  to  chassis  failure. 

(c)  Recommendation:  The  175mm  gun  should  be  mounted  on  a  heavier 
chassis  to  sustain  the  effects  of ^firing  and  eliminate  long  periods  of  down  time. 

(2)  Cargo  Vehicles 

(a)  Observation:  During  Operation  Lam  Son  719  a  serious  short¬ 
fall  of  cargo-capable  vehicle  availability  in  the  cannon  battalions  of  108th 
Artillery  Group  became  apparent. 

(b)  Evaluation:  The  number  of  vehicles  required  to  support  Operation 
Lam  Son  719  and  peripheral  artillery  activities  severely  taxed  the  ability  of 

the  artillery  to  maintain  the  requisite  amount  of  ammunition  In  its  positions. 

With  only  a  507.  availability  rate,  the  loss  of  a  single  truck  created  a  shortfall 
fin  resupply  and  seriously  degraded  support  of  ARVN  and  U,S.  Forces.  Units  had  to 
resort  to  the  use  of  ARVN  trucks,  engineer  dump  trucks,  and  any  other  vehicle 
that  could  be  borrowed  on  an  informal  basis  to  augment  the  assets  on  hand.  However, 
such  assistance  was  sporadic  at  best  and  did  not  represent  an  acceptable  solution 
to  ammunition  hauling  requirements. 

(c)  Recommendation:  Command  emphasis  be  used  to  establish  a  high 
priority  for  issue  to  heavy  artillery  units  of  cargo  vehicle  assets  as  they 
become  available  to  cover  known  shortages  and  to  replace  retrograded  vehicles 
and  combat  losses  as  they  occur. 

i.  Other:  None 
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AVII-ASC  (16  ifcy  71}  1st  lad  31  B VI 

SUBJECT:  Operation al  Hsport  Lasaoas  Learned  of  tbs  iCSih  Artillery 
for  tbs  period  ending  30  April,  BCS  CSFOB  «  65  (S3)  (0) 

DA,  HQ,  m?  Corps  Artillery,  AFO  San  Francisco  963ii9 

CasaMUTdio^  General,  XU?  Corps,  ATTlit  AVU-GCT,  APO  San  Francisco  $63i»9 

1.  (U)  This  headquarters  has  reviewed  the  attached  Operational  Rsport 
Lessons  Learned  for  the  100th  Artillory  Group  and  concurs  Kith  the  report 
with  the  exception  noted  in  paragraph  5  below, 

2.  (C)  The  following  iteae  are  corrections  to  the  106th  Artlllsry  Group 

m. 

flu  Paragraph  Id.  The  date  20  April  71  is  changed  to  reed  1  February  71. 

b.  Paragraph  Is  (£*).  FSB  A-2  is  changed  to  FSB  A«J*. 

o,  Paragraph  If.  The  rounds  fired  during  December  1970  by  tbs  1st  fe, 
63a  Artillary  is  changed  fresa  1656  to  9968* 

d.  Paragraph  2c  (l)  (a).  The  phrase  "eliminating  the  capability  to 
register®  is  shagged  to  "aarurly  impairing  the  capability  of  o bserved  reg¬ 
istration". 

e„  Paragraph  2c  (5)  (b).  Change  *ABA®  to  8AFAa. 

fc  Paragraph  2c  (5)  (c).  sPira  Support  Coordination  Elsasnfc"  is 

changed  to  read  BFire  Support  Slajaent". 

3.  (C)  Concur  with  reeosasendation  in  paragraph  2c  (1}  (d)  concerning 
the  &-36  chronograph.  This  requires  a  change  in  the  HIDE  which  should  be 
submitted  by  the  originating  unit. 

A.  (C)  Concur  with  paragraphs  2c  (fe)  (a)  and  2c  (k)  (1)  concerning  the 
I0D  with  the  following  ccseesnts. 

a.  The  present  IOS  is  an  RAD  item  and  is  not  intended  to  ba  included 
in  the  Aragr  Syefcen,  An  evaluation  of  the  I0S  by  F  Battery,  26th  Artillery 
has  been  forwarded  to  OSAR?  ACT IV.  This  evaluation  includes  ell  the 
probloa  areas  aeaiicasd  in  the  108th  Arty  Gp  ORLL. 

b»  Paragraphs  2c  (U)  (a)  and  2c  (It)  (c)  indicate  that  the  laser  on 
the  IDS  is  inaccurate.  This  depends  on  several  factors,  such  as,  accuracy 
of  the  survezy  for  the  IOS,  accuracy  of  the  boreeighting  *f  the  laser  with 
the  binoa,  and  the  proficiency  of  the  operator  in  sighting  on  the  target. 
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MH«GS?  (16  Map  71)  2d  lad 

SUBJ2G?s  Oporatieeil  Export  -  Lsaesas  Isoazogd  of  t&s  103t£i  Artillery 
®emg  for  the  period  ©zs^&sg  %  April,  £SS  ^F^45  (83)  (ST) 

M,  Esadquarisrs,  XU?  Corps,  IS)  96349  5  JUH  1971 


fO*  CossssdiTjg  Qmsrel,  edited  States  Axcy,  Vietnam,  A$D  96375 

1.  This  headquarters  has  reviewed  tbs  Ops  rational  Export  -  Lessons 
Laaractd  for  the  period  ending  JO  April  1971  fros  Ecadeuarisrs,  103th  Artil¬ 
lery  Group,  end  concurs  with  tho  report  and  tbs  cossssats  of  tfao  indoralsg 
hsadqmrtars  ©scapt  as  indies  ted  in  paragraph  2  teic». 

2,  Cozsssata  foil cin 

a.  Kaforoaco  itan  coa earning  "Recovery  Vehicles,®  page  7,  paragraph 
2c{2)  a  Honaoneu?.  Heavy  artillery  battalions  bars  only  a  liid&sd  ra» 
eovorgr  capability  by  design,,  Mediate  baeh-up  recovery  support  is 
available  at  tho  direct  support  unit. 

b.  Reference  item  concerning  "l&igLneor  Stspport,®  page  8,  paragraph 
2c(3)*  Konconeur.  If  dedicated  bolldosar  support  means  attached  bull- 
do  ser  support,  the  recommendation  is  in  conflict  with  standard  engineer 
employment  doctrine.  The  sasso  support  can  ba  provided  by  a  direct  sup- 
port  engineer  unit  without  transfer  of  the  additional  responsibilities 
involved  in  attachment  of  engineer  assets  to  the  artillery  battalion. 

The  recommendation  should  read:  Each  heavy  artillery  battalion  should 
have  direct  support  bull do Ear  assets  av&ilabic  to  assist  in  occupation 
of  new  firing  positions. 

c.  Raforenco  item  concerning  8 Radio  Teletypo,®  page  11,  paragraph 
2g(l)(c)^i  Concur.  However,  the  26th  General  Support  Group  ((33)  sup¬ 
ported  the  108th  Artillery  Group  during  this  period  and  does  have  repair 
capability  for  the  AN/GRC-142. 

d.  Reference  item  concerning  8175mm  Gun  Chassis,"  page  11,  paragraph 
2h(l)s  Concur.  Unit  has  teen  advised  to  submit  an  Equipment  I^proves^nt 
Reecaaaandation. 

e.  Reference  item  concerning  "Cargo  Vehicles,®  page  11,  paragraph 
2h(2) j  Concur.  Critical  shortages  of  cargo  vehicles  do  exist  within 
the  command. 

FOR  THE  COMMANDER: 


STEWART  C.  MEIER 
Brigadier  General,  USA 
Acting  Chief  of  Staff 
CP: 

CG,  ZXIV  Corps  Artillory,  APO  96349 
CO,  108th  Artillory  Group,  APO  96308  n 
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GPOF-FD  (16  Hay  71)  4th  Ind  (U) 

SUBJECT:  Operational  Report-lessons  Learned,  HQ,  108th 

Artillery  Group,  Period  Boding  30  April  1971, 
RCS  CSFOR-65  (R3)  (U) 

HQ,  US  Array,  Pacific,  APO  San  Francisco  96558  1 8  AUS  $71 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 

Department  of  the  Array,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorse. 

FOR  THE  COMMANDER  IN  CHIEF: 


m,  m 


II 


51 


CONFIDENTIAL 

Inclosure  l  (Organization  of  i08th  Artillery  Group  to  Operational  Report  - 
Lessons  Learned  (Hq,  108th  Artillery  Group)  period  ending  30  April  1971  RCS, 
CSFOR-65  (R3)  (U) 

1.  (U)  The  following  information  pertains  to  Headquarters  and  Headquarters 

Battery  I08ch  Artillery  Group,  and  assigned  or  attached  units: 

Assigned  To  Date  (Eff)  Attached  To/For  General  Order 

XXIV  Corps  28  Feb  70  XXIV  Corps  Arty  USARV  CC  652 

(for  all  purposes)  28  Feb  VO 

XXIV  Corps  60213 
28  Feb  70 


2.  (U)  The  following  units  are  currently  assigned  to  the  108th  Artillery 
Group. 

Unit  Assigned  (Eff)  General  Order 

8th  Bn,  4th  Arty  l  Nov  67  USARV  GO  5501,  28  Oct  67 

3.  (U)  The  following  units  are  currently  attached  for  all  purposes  to  the 
108th  Artillery  Group, 


Unit  Attached  (Eff) 

1st  Bn,  39th  Arty  l  Mar  70 

1st  Bn,  83rd  Arty  1  Mar  70 

4.  (U)  The  following  units  are  under 

Officer  108th  Artillery  Group. 

Unit  0PC0N  (Eff) 


Btry  F,  26th  Arty 

20  May 

70 

235th  FA  Dec 

20  May 

70 

239th  FA  Det 

20  May 

70 

240th  FA  Det 

20  May 

70 

245th  FA  Det 

20  May 

70 

2nd  Bn,  94th  Arty 

24  Jan 

71 

General  Order 

XXIV  Corps  GO  2,  20  Mar  70 
XXIV  Corps  CO  2,  20  Mar  70 

e  operational  control  of  the  Commanding 


VOCG 

XXIV 

Corps 

Arty 

20 

May 

70 

XXIV 

Corps 

Arty 

20 

May 

70 

XXIV 

Corps 

Arty 

20 

May 

70 

XXIV 

Corps 

Arty 

20 

May 

70 

XXIV 

Corps 

Arty 

20 

May 

70 

XXIV 

Corps 

Arty 

24 

•Jan 

71 
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OOCUMINT  COMTKOt  DATA  •  K  ft 

_ ,  ,  titi+.  k wir  rt/  «4i/nmY*W  m***t*tfi*  must  he  **W*W  */««>  #A**  «»*/*/  .t<7n*/f  .  tl&fiUeJi 


ONiaiNATIMti  ACTIVITY  (CMftOHH*  "  '  '  |7»,  Hui’OH  t  it CUM  .  »  ”'t  *  J*r  ICA  YIQf 


HQ,  .DAFD-OTT,  Washington,  D.  C.  20310 


|? A,  QMOUH  * 


i,  RKfONT  TIU.K 


Operational  Reports  -  Lessons  Learned,  HQ,  Artillery  Reports,  8th  Bn,  4th. -Arty, 
7ch  Bn,  8th  Field  Arty,,  52d  Arty  Gp  h  )08th  Arty  Cp. 


«  aitenoTivc  moth  (Th*  •(  mi  (««/*«(*»  +>>**) 

. p)gn»'r<t<nfles  of~  unit* engaged  in  counterinsurgency  operations,  1  Nov  70  thru  30  Apr 7 

».  •utho«M»i  (W»»»  «••»)  -  '  -  "  '  “  •  “  ” ■  “ 


GO'S-, 8th  Bn,  4th  Arty;  7th  Bn,  8th  Field  Arty}  52d  Arty  Gp  and  I08th  Arty  Gp. 


0*l6t*A  10H!t  K/'POM  NtiMMr.MIVl 

711075  711010 

711026  711127 


4*.  o  imJ'.h  MCPOHT  NOlii  (At*t  /At/  nej'  .Sr?t«a<|n«^ 


’  10.  OltT«)»UTIOH.»T*TlMCMT 

1 

|ll.  1U*»UKMXN1 AflY  NOTH 

11.  fftONiOKISf.  VlL.tAAY  ACTIVI  IY  ■ 

;  N/A 

ffr'gtttfVAgTV - — — ,  — : - “ — ~ - 

DAFD-OTT,  Washington,  1).  G.  20310 
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